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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 5th Executive Committee (Ex-Com) (2010-2012)

Minutes of the 3rd Meeting 
Date 

:
8 November 2010  (Monday)
Time

: 
7:00 p.m.
Venue       :
Rm, 502 AB, Riley House, 88 Lei Muk Road, Kwai Chung.  
Present 

:
Mr. FAN Ying-ming 



Chairman 
 



Mr. CHAU Ka-tak, Eric

    
Vice-Chairman (Internal)
Ms. FU Sau-lin, Cindy              Vice-Chairman (External)  

Ms. YAU Wai-ha, Iris



Treasurer

Mr. CHUI Wai-sing 



Secretary

Mr. CHAN Chit-wai, Stephen


Chairman, HUCMS



Mr. CHAN Kwan-yau, Nelson 
Ms. CHAN Wai-lan, Winnie 

Mr. CHEUNG Kwok-chung, Raymond
Mr. CHEUNG Kwok-ying 
Mr. CHIU Kim-kan

Mr. CHU Kwok-fai, Alex
Mr. LEUNG Tung-sing, Christopher

Mr. TANG Wing-hong
Absent with apology
:


Mr. MAK Hoi-wah

	1. 
	Confirmation of the minutes of the last meeting
	
	

	
	The minutes of the 2nd meeting of the 5th Executive Committee were confirmed without amendment.  
	
	

	2. 
	Matters Arising 
	
	

	2.1
	Photo Album of Mr. CHEUNG Chun-tung 
	
	

	
	The Chairman advised that he would write an article on the Photo Album in the forthcoming newsletter.  Ms. Winnie CHAN briefed members the income-expenditure account of the album as at 30 October 2010.  As the selling of the album was still on-going, a final account would be made later.    


	
	

	
	
	
	

	2.2
	Information on Web Site
In response to the complaint made by an Alumni member, the related document had been removed from the alumni website.  Ms. Cindy FU had replied to the complainant.  After further deliberation, the meeting agreed that documents containing personal particulars and exceeding two years old, such as AGM notice and newsletters, should be removed from the Alumni web site, and be properly archived. 

	
	Winnie CHAN/

Compton CHUNG

	2.3
	Change of Office Bearers 
	
	

	
	Ms Cindy FU reported that the Licensing Office of the Police had acknowledged the receipt of our notice of change of Office Bearers.  

	
	

	3
	Treasurer’s Report
	
	

	
	The Treasurer’s report as at 8 November 2010 was tabled in Appendix I.  

	
	

	4. 
	HUCMS
	
	

	4.1
4.2

	Mr. Stephan CHAN reported that HUCMS visited Tengxian and Huai Ji in September 2010, interviewed new students, and viewed the progress of the    Primary School. 
Ms. Winnie CHAN said that a trip to Huai Ji would be organized from 25 to 27 December 2010.  The notice would be published in the forthcoming newsletter to be released in early December 2010.   All members were welcome to join. 
	
	

	4.3
	Ms. Winnie CHAN said that a charity hiking would be held on 21 November 2010 at Shing Mun Reservoir.  She appealed to all members to join.   
	
	

	
	
	
	

	5.
	Publication and IT Sub-Committee 
	
	

	
	The newsletter would be released in December 2010. The following topics were discussed and agreed  :   

· Chairman Report on the photo album of Mr. Cheung Chun Tung

· HUCMS news

· Article on Retirement life

· Hiking on 21 November 2010 

· Article on the running a business of home for the aged. 
	
	

	
	
	
	

	6.
	Recreation Sub-Committee 
	
	

	
	Mr. Stephen CHAN reported that the Alumni of Tsuen Wan Government Secondary Evening School (荃官夜中) would celebrate their 40th anniversary on 27 November 2010 (Saturday).  12 members of TWTSAA would join the AGM.

Mr. Christopher LEUNG said for future recreational activity, it might be more worthwhile to invite the Alumni of Tsuen Wan Government Secondary Evening School rather than jointly organizing the function. The meeting agreed.   

	
	

	7.
	Proposed Registration of HUCMS as an Independent Charitable Body
	
	

	7.1
7.2

7.3

7.4

7.5

7.6

7.7
7.8
7.9
7.10

	Following the discussion in the last Ex. Com. meeting on 23 August 2010, Mr. KY CHEUNG proposed HUCMS to explore the possibility of becoming an independent charitable organization.  The purpose was to enable HUCMS to administer independently the growing amount of donation, and to attract new blood in addition to the Alumni members. 
The Chairman said similar issue was raised for discussion in the Ex. Com. meeting on 17 November 2008.  At that time, it was considered HUCMS was not mature enough to become an independent organization due to the lack of steady donation and more sufficient staff resources to run the organization.  If becoming an independent charitable body, HUCMS might not be under TWTSAA.  He invited members to air their views on the issue. 

Ms. Winnie CHAN supplemented that at the moment, the donation received would have to be put under the account of CCF, with receipts issued by CCF.  As the donation was growing, the existing practice would be inconvenient.   

Mr. Stephen CHAN said the receipts could be issued in the name of TWTSAA, although the donation would not be deductable from tax.  

Mr. KK CHIU said that receipts would only be issued to the donors on request, and in fact, many donors did not make any request. 

Mr. Alex CHU opined that being a charitable organization, CCF would be keen to receive the donation from other associations including HUCMS provided that the donation matches her requirements.  Parallel run of the HUCMS and CCF should remain feasible.  

Ms Cindy FU said the existing arrangement of acknowledging receipt of donation  was a practical approach to satisfy those donors requiring tax deductable  receipt.  Many donors did not need the receipt.       

Mr. Christoper LEUNG said the donation to HUMCS, with the receipts issued by another organization, appeared to be a grey area.  It might be an area of concern if not properly managed. 
Mr. Eric CHAU queried that the reason for the independency of the HUCMS was not sufficient if it was only for the purpose of issuing proper receipt under HUCMS’s name.  So far there were no problems related to the issue of the receipts, except that the ALUMNI members needed to be kept informed of the current arrangement.  Eric was concerned that if HUCMS was registered as an independent charitable body, it would no longer be a sub-committee under the control of TWTSAA.
The Chairman requested members to cast a vote on Mr. KY CHEUNG’s proposal.  Three supported the proposal, four objected, with seven abstained.  As the proposal did not receive majority votes, the Chairman concluded that the proposal was rejected.  


	
	

	8.
	Any Other Business

	
	

	
	There being no other business, the meeting adjourned at 9:30 pm.    
	
	

	9.   Date of Next Meeting
	
	

	
	The next Ex-com meeting would be held at 7:00 pm on 10 January 2011 (Monday) at TY’s Office. 

	
	All to note















     FAN Ying Ming















(Chairman) 
Encl. Appendix I - Treasurer’s Report 
Distribution : 

All Present (by e-mail) 
Mr. Hung Tam Yuen (by e-mail)  
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